Education: Early Help and Safeguarding Newsletter
Thursday 27th February 2020
Welcome to the Education Early Help and Safeguarding Team newsletter.
Proposal for Education Safeguarding Briefings and Conferences 20/2021

In response to your feedback this year we are proposing a new format to supporting you with safeguarding updates. Please follow this link for further details. https://www.youtube.com/watch?v=gGKlWhZ4cq0&feature=youtu.be
Consultation on proposed revisions to KCSiE 2020
Many of the proposed changes are technical in nature and are intended to improve the clarity of the guidance and ensure consistency throughout. Consultation opened on 25 February 2020 and closes on 21 April 2020.  
https://consult.education.gov.uk/safeguarding-in-schools-team/keeping-children-safe-in-education-2020/
Learning from Serious Cases 
A ‘Learning from Serious Cases’ Briefing Note is now available to download on the BSCP website: http://bit.ly/BSCPLLB.  The briefing note provides a short summary of the review, identifies key learning and highlights areas for practice improvement.   
To support Team Meeting discussions a PowerPoint presentation for the case has been developed and is available for download via the above link.
The briefing note compliments face to face learning events that will take across the city throughout the year.  The Birmingham Safeguarding Children Partnership are currently delivering Serious Case Review training for more information click here. 
Right Help, Right Time- refreshed guidance 
On the 14th February the Birmingham Safeguarding Children Partnership published the refreshed threshold guidance ‘Right Help, Right Time – Delivering Effective Support for Children and Families in Birmingham’ (Version 4 - February 2020).  

In terms of updates to the guidance we would ask that all professionals focus particularly on the ‘four layers of need’ as these have been strengthened and enhanced in respect of neglect and contextual safeguarding.  The guidance takes account of the recent publication of ‘Tackling Neglect:  A Strategy for the Prevention and Reduction of Neglect in Birmingham 2019-2022’, and developments in our partnership approach to contextual safeguarding, and provides everyone with clear advice about what to do and how to respond if a child and their family need extra support.  

To make it easier to spot the difference between the previous version (Version 3) and this new version, the colour of the guidance has been changed to lilac and dated Version 4 - February 2020.  

To download your copy of the guidance please click here.  We would recommend that once you have accessed the guidance, you save it to your desktop for future reference.
DSL wellbeing
Traded offer details for wellbeing supervision from Malachi.
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Thanks again for all you do.
Julia, Emma-Louise, Jane, Sam, Liz and Jason
Education: Early Help and Safeguarding Team

Duty line: 0121 303 2291

Email: educationsafeguarding@birmingham.gov.uk
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At Malachi, we understand only too well the stress of work
related issues for frontline staff. All our staff have a monthly
meeting with an in-house counsellor, offering support where
they can reflect on how they are managing their responses to
the issues they are facing.

In response to demand, we now offer this same clinical
supervision support to schools and children's centres. It's called
Malachi Staff Care and it gives your frontline staff a pressure
release valve so that they can continue to thrive in their work.

“Supervision really helped lower my frustration and stress
levels in the workplace. | was able to think more clearly, realise
my self-worth and use practical advice constructively in my
everyday work”

DSL - Birmingham School

Reduce staff absenteeism and long-term sickness
Improve staff effectiveness and morale

Fulfil your duty of care obligations - in a way that truly
makes a difference

Provide a safe, non-judgemental space for staff to find
release from stress

How it works?

The most effective way to use this service is to build it into

the calendar as a monthly slot for those teaching and pastoral
staff for whom it will be beneficial. You can access it at any
level, from a single member of staff up to your whole team,
depending on your budget and the needs of each member of
the team. Our qualified counsellor will come to your school or
centre for one day per month and meet each client individually.
Supervision sessions are entirely confidential and the aim is to:

¥ Help teachers and other frontline staff to understand and
manage their reactions in stressful situations

’ Manage stress and anxiety levels so that they can do their
job effectively

’ Remove the perceived stigma of seeking help

“Clinical supervision is associated with higher levels of
job satisfaction, improved retention, reduced turnover
and staff effectiveness... It is one way for a provider to
fulfil their duty of care to staff.”

Q CareQuality
Commission
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Malachi Staff Care

Malachi deliver holistic, confidential and reflective supervision for those working
with children and young people.

Supervision is fundamental to ensuring job satisfaction, job retention, staff
effectiveness and lower absenteeism. Every individual working in schools can be impacted
emotionally and psychologically, especially in relation to the pastoral aspect and
safeguarding dimension of their role with children and families. These pressures are being
felt everyday as part of the working environment and can be emotionally draining with a
resulting negative impact on both personal health/well-being and professional practice.

‘In 2012 the DfE reported that teacher retention was low and that after 5 years only 73%
of those who qualify and 52% of those who follow undergraduate routes remain in the
profession... Opportunities to share, reflect on, examine and develop their professional
practice are often few and far between’.

Q CareQuality
Commission

Supervision Model

Whilst there are many models of supervision Malachi have adopted the 3 function,
interactive model developed by Proctor (1987). The main focus of Malachi staff care being
on the supportive and the developmental aspects (restorative and formative).

DEVELOPMENTAL (Formative)
e Exploring and reflecting on practice

e Developing skills, knowledge and
confidence

® Professional development






FORMATIVE FUNCTION
(Learning/Development)

e A solution focused perspective is adopted to look at how work was approached and
to reflect on alternative approaches.
e The opportunity to explore professional development.

RESTORATIVE FUNCTION
(Emotional Support)

e Using Malachi's signature therapeutic approach to explore emotional responses to
work stress.

e The opportunity to reflect on how work life impacts personal wellbeing.

¢ Reflection, development and implementation of self-care and coping mechanisms,
empowering the supervisee.

e Working to improve work life balance.

NORMATIVE FUNCTION
(Enabling Professionalism)

e Upon exploration of both the formative and restorative aspects, supervisee’s can
focus fully on best practice.

e Malachi staff care is complimentary to performance management enabling staff to
realise their potential.

All 3 facets of the Proctor model are brought together in a supervisee led process carried
out in a safe confidential space.

THE MALACHI APPROACH

Malachi operates from an embedded set of values and ethics and this runs
throughout all aspects of its services. Our ethos and values of optimism, courage, the
ability to engage, being steadfast and principled informs and enhances the supervision
practice we offer to schools. Malachi have extensive experience in working in schools for
over 25 years and offering intensive therapeutic support to children and families and
therefore can offer empathy, authenticity, understanding and transparency to the school
staff they are offering the support to. All supervisors are qualified counsellors and also
hold a current therapeutic caseload of families themselves.






