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Ward Description
Tyseley and Hay Mills Ward is made up of the following neighbourhoods – Tyseley, Hay Mills and a bit of Acocks Green.

Ward Councillor


Councillor Zafar A Iqbal

Council House

Victoria Square

Birmingham

B1 1BB

Telephone: 0121 303 2039/ 07956 154246

Fax: 0121 303 2787

Email: zafar.a.iqbal@birmingham.gov.uk

The Tyseley & Hay Mills Ward is within the parliamentary constituency of Yardley Constituency. Jess Phillips is the local Member of Parliament for Yardley Constituency.
Interesting Facts
Hay Mills is an area in the east of Birmingham, England adjacent to Small Heath and South Yardley. Historically, it was in Worcestershire, part of the parish of Yardley out of which it was created in the 19th century. The area is bisected by the Coventry Road, now the main A45 from Birmingham to Coventry and consists of the area immediately either side of the road once the River Cole has been crossed heading eastwards out of Birmingham until the junction with the A4040 at Yardley Road. Hobmoor Road provides a northern boundary whilst the Birmingham and Warwick Junction Branch of the Grand Union Canal, running behind Ammington and Speedwell Roads, provides a boundary to the south.
The district takes its full name from Hay Mill which stood on the River Cole near James Road/ Mill Road. The mill belonged to the occupants of Hay Hall and ground corn from at least 1495. Converted to blade grinding probably during the Civil War, this trade continued until about 1830 when James Horsfall, a wire drawer of Digbeth moved here. There was no settlement at Hay Mills in 1834, but by 1888 the south side of the Coventry Road was being built up from Heybarnes Road to Forest Road. He had the old buildings demolished and rebuilt some 100m north of the old site. Here a larger mill with a larger pool was built for wire drawing. Other industries included Iron founding, brick manufacture, cabinet manufacture, electrical switch making and the embryonic British motorcycle industry in Kings Road. By 1906 there was considerable urbanisation, although Hay Mills was still separated from Small Heath by the undeveloped Cole valley and becoming part of Birmingham in 1911.
Industry 


Hay Mills wire factory, Birmingham, maker of wire for the first transatlantic telegraph cable
Webster Horsfall: James Horsfall, a wire drawer from Digbeth invented high tensile steel wire. He moved to Hay Mill, a disused blade and sword factory at a water mill on the River Cole, rebuilding it as a steam-driven mill. The mill originally belonged to Hay Hall in Tyseley. In 1855, his company merged with Joseph Webster's of Penn Mill, Sutton Coldfield. He was a major manufacturer and exporter of the piano wire to Europe in 1824. 

In 1853, Horsfall had patented a heat treatment process which strengthened the wire. This led to improved piano wire (giving a near monopoly), wire for making needles in Redditch, fishhooks, and umbrella frames. The firm made the armoured wire for first successful transatlantic telegraph cable in 1866, using 30,000 miles of wire (1,600 tons), made by 250 workers over 11 months. The strengthened wire also made possible the construction of aeroplanes and automobiles. The company today also makes springs. 

The virtual extinction of Britain's core manufacturing industries and mining caused a re-focus our the entire manufacturing operation at Hay Mills in the 1980s, and as a result the company now concentrates on manufacturing a variety of specialist mining ropes for the export market as well as stocking, servicing and trading a wide range of high-quality ropes and attachments for numerous applications
Since 2011 the Tyseley and Hay Mills Ward has been zoned by Birmingham City Council

as the Tyseley Environmental Enterprise District, highlighting the potential for Tyseley to

be a significant exemplar initiative (TEED Framework for action 2011).
The area is also home to Tyseley Energy Park (TEP), on land owned by the Webster

and Horsfall Group, which is at the heart of Tyseley & Birmingham’s Energy Innovation

Zone (EIZ). EIZs have been designated across the West Midlands to provide

commercially meaningful geographic areas for deploying integrated smart energy

solutions.

Key information
Tyseley & Hay Mills Ward:

· has a population of approximately 11,295
· Has the following Age Structure

	All Residents 
	11,295 
	-
	City %
	England %

	16-64 
	6,821 
	60.4% 
	64.3%
	64.8%

	Under18 
	3,502 
	31.0% 
	25.5%
	21.4%

	18-24 
	1,054 
	9.3% 
	12.1%
	9.4%

	25-44 
	3,328 
	29.5% 
	28.7%
	27.5%

	45-64 
	2,168 
	19.2% 
	20.7%
	25.4%

	65+                       1,243                      11.0%    
	               12.9%        
	               16.3%            
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· The Ward is mid ranking amongst the City’s 69 wards for deprivation levels but average income levels are below the city average
· Resident unemployment rates in the ward are below the city average and claimant count unemployment proportions are above the Birmingham average
· The Ward is ranked 22 out of 69 wards on the Indices of Multiple Deprivation;
Housing Tenure Profile – Source 2011 Census:-
	All households
	Owned outright
	Owned with mortgage or loan
	Shared ownership
	Rented from Council
	Rented from HA/RSL
	Rented from private L/L or Agency
	Other Private rented
	Rent Free

	4,305
	816
	1,247
	18
	1,057
	168
	844
	56
	99


There are 3 primary schools within the ward:-
Redhill Primary School

Yarnfield Primary School

St. Bernadette’s Catholic Primary School
One Faith School in the ward:-

Al Bahrain
Significant resources in the ward include:

· Webster & Horsfall/Tyseley Energy Park (TEP)

· Veolia

· Hay Mills Foundation Trust

· St. Cyprian’s Church

· Vintage Trains and Community Hub
· 260th Scouts Group

· National Express Bus Depot

· Lidl
Key stakeholders within the ward include and business sector stakeholders include:-
· West Midlands Police
· West Midlands Fire Service
· Webster & Horsfall/Tyseley Energy Park
· Hay Mills Foundation Trust

· Veolia

· The Environment Agency/Rivers & Canal Trust

· The Ackers Trust

· Arts in the Yard

· Lidl

· Oasis Academy and Community Hub
· HLBs, Community & Residents Groups

· South Yardley Library 

Policy Context
The Paper Localism in Birmingham: A Framework for Future Policy, March 2018 set out objectives for future ward-based working which will focus on: improved service delivery in neighbourhoods, an agenda of “Neighbourly Neighbourhoods” and a commitment to a “Whole Place” and “Whole System” way of working.

The new ward planning process is one of the main mechanisms by which citizens and communities can participate in setting local priorities themselves.  The ward plan will be used to develop and enhance local engagement and community governance.  The ward plan will highlight local priorities and planned actions.
In January 2019 Cabinet approved the Localisation White Paper “Working Together in Birmingham’s Neighbourhoods”. This commits the City Council to a programme of transformation, “to make Birmingham a localist city, and transform the culture of the city council to support that”. It also commits the city council to:

· Strengthen Ward partnership working and Ward planning

· Strengthen neighbourhood resources

· Make services more responsive to local neighbourhoods

It sets four tests for the success of this programme by 2022:

· Services being different, better suited to the area, and more efficient.

· Officers working for ‘one council’, putting shared outcomes and local places first, not their service or directorate.

· Local councillors having more influence on services.

· Residents feeling they are more in control of their services and their local area.

This Tyseley & Hay Mills Ward Plan is about achieving these results in our own local Ward.

The ward plan aligns with Birmingham City Council Vision and Priorities 2017-2020
BIRMIINGHAM CITY COUNCIL VISION –A city of growth where every child, citizen and place matters.
BIRMIINGHAM CITY COUNCIL OUTCOMES – What we want to achieve: 
· Birmingham is an entrepreneurial city to learn, work and invest in
· Birmingham is an aspirational city to grow up in
· Birmingham is a fulfilling city to age well in
· Birmingham is a great city to live in
· Birmingham residents gain the maximum benefit from hosting the Commonwealth Games
Ward Priorities
Although new ward arrangements provide an opportunity through ward meetings, councillors’ advice surgeries and stakeholder engagement to re-establish local priorities, it is important to revisit and note previously agreed ward priorities and the ward action tracker, which has tracked ward priorities for over 12 months.

Ward Tracker Priorities [insert previous ward name]: South Yardley
· Highways/Parking

· Littering/rubbish

· Anti-social Behaviour/drug related issues
· Crime and Policing
· Parks/Open Spaces
· Jobs and Skills
Local Innovation Fund Priorities:
· Local Engagement and involvement

· Community Cohesion 

Local Community Safety Partnership and/or Neighbourhood Tasking Group Priorities (where applicable):
· Community engagement

· Street Crime, Anti-Social Behaviour – including drug use/alcohol

· Fear of Crime
KEY LOCAL WARD PRIORITIES FOR THE NEW TYSELEY AND HAY MILLS WARD (2019 – 2022)

The Tyseley Futures Community Event held on 26th February (Appendices 1 & 2) attached to the ward plan outlines the main concerns and priorities from the Drop-In community event for local residents, businesses and stakeholders in the ward.  The main priorities are:-

1. Environment and Street Scene:  Priority is to create a clean and pleasant locality for residents.  Support more community clean ups including active citizens and partner agencies like the Environment Agency/River Canal Trust who have a vested interest in looking after and maintaining the River Cole which runs through the ward. Cleaner streets and access-ways; more litter bins and regular emptying; proactive action on dog fouling and littering; better maintenance of parks and open spaces. 
Public Realm s106 money from Lidl will be used to work with businesses to reduce the litter and fly-tipping along the A45 Coventry Road and to improve the visual image, public realm and environment.  

2. Road Safety: Speeding (particularly along the A45 Coventry Rd and A41 Warwick Road), obstructive and dangerous parking at junctions and on pavements.

3. Local Health and Wellbeing – the importance of our Parks and Open Spaces:  Support residents and interested stakeholders like the ‘Friends of’ Groups; The River Canal Trust & Environment Agency to help improve and maintain our parks at Curtis Gardens, Berkeley, Redhill and George Roads and open spaces including the walkway along the River Cole which runs through the back of Hay Mills.  
Working with local key stakeholders/businesses like Vintage Trains, Webster & Horsfall/Hay Mills Foundation Trust to reinvigorate the Hay Mills and Tyseley areas and to increase local knowledge of the history of the areas through developing a Heritage Trail, Museum and School Room.
4. Policing and Community Safety:  Build a more extensive network of Neighbourhood Watch and Streetwatch schemes/events to help empower local residents and businesses and encourage stronger relationships with the local policing teams. A more proactive/zero tolerance approach to drug dealing/drug related nuisance and anti-social behaviour.
5. Jobs and Skills: more jobs and skills training opportunities for local people; better connectivity with the key businesses in the area like Webster & Horsfall/Tyseley Energy Park (TEP) and Veolia.
6. Community Facilities and Initiatives:  More encouragement and involvement of the whole community including businesses and other stakeholders; annual community celebration event; better connectivity between local people and the huge industries in the ward; working with partner agencies like Disability Resource Centre to help address social isolation across all age groups, particularly 50+.  Encouraging intergenerational working and activities between young and older residents, making better use of the parks and canal towpaths by hosting regular activities/walking and exercise events.  Plans also include:-
· Creating Friends Of Groups; Street Watch and Business Watch groups
· Working with South Yardley Library and Vintage Trains to develop local community hubs at St. Cyprian’s Church and the former Working Men’s club on Warwick Road respectively.
· Working with partner agencies and the local community to provide a drop in/support facilities for children with Special Educational Needs (SEN) and their parents/carers. 
Funding/Budgets

1. The sum of £48k from the old ward arrangements have been devolved to the organisations within the ward to deliver Local Innovation Fund (LIF) Projects.
	Project
	Org. name
	Sum awarded
	Status

	Hobmoor Community Centre 
	Hobmoor Oasis 
	£48.000
	Completed 

	
	
	
	

	
	
	
	


2. A share of the Proceeds of Crime funding ( Not applicable) may  be allocated to the ward [insert exact detail]
	 Project
	Org. name
	Sum awarded
	Status

	
	
	
	

	
	
	
	

	
	
	
	


3. Highways Ward Minor Transport Measures budget [insert exact detail]
	Project
	Org. name
	Sum awarded
	Status

	
	
	
	

	
	
	
	

	
	
	
	


4. Housing Environmental Works budget - £13,600
	Project
	Location
	Sum allocated
	Status

	
	
	
	

	
	
	
	

	
	
	
	


5. Section 106 funding (where/if applicable)
	Project
	Location
	Sum allocated
	Status

	Lidl Public Realm Improvement Scheme
	Hay Mills Local Centre
	£10,000
	current

	
	
	
	

	
	
	
	


6. Neighbourhood Network Scheme (Not  applicable)
	Project
	Location
	Sum allocated
	Status

	
	
	
	

	
	
	
	

	
	
	
	


7. Community Infrastructure Levy (where/if applicable)
	Project
	Location
	Sum allocated
	Status

	
	
	
	

	
	
	
	

	
	
	
	


Please list any other sources of ward-based funding below.
· Coppice House Ariel Fund £6,300: ring-fenced to Coppice House, Pembury Rd, Acocks Green.  Residents led agreement on how the funding is spent.

Supporting documents to Tyseley and Hay Mills Ward Plan
Appendix 1 – Tyseley  Future – Community Event 28th February 2019 
Appendix 2 – Shaping the future of Tyseley and Hay Mills – Statement of Business

Community participation. 
Useful Links
https://www.birmingham.gov.uk/ 

https://public.tableau.com/profile/bcc.ck#!/vizhome/2018BirminghamWardProfiles/2018BirminghamWardProfiles
[Links to be agreed and added]
Declaration
This plan has been drafted following engagement and discussions with local residents and ward stakeholders.  It was been agreed and adopted by those present at the [insert ward name] Ward meeting on: [insert day, date and year], which was held at [insert meeting venue name].
Elected Member signature:
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