[image: BCC_logo_black_web]
[bookmark: _GoBack]Shard End Ward Plan – May 2019 - 2022

A city of growth where every child, citizen and place matters.

Priority 1 Parking and Road Safety

	Action(s) / What needs to be done?
	Where?
	By Who?
	By When
	Stakeholders/
Resources
	Update 

	Grass Verges across the ward need to be maintained 

	Across the ward
	BCC
	
	
	

	Parking 
	Outside Schools and Hurst Lane 
	Parents and other motorists
	
	
	

	Roads and Footpaths need to be repaired
	
	AMEY 
BCC Housing  
	
	
	

	Potholes
	Junction of Brownfield and Heathway 
	
	
	
	




Priority 2 Elderly Care [insert priority]

	Action(s) / What needs to be done?
	Where?
	By Who?
	By When
	Stakeholders/
Resources
	Update 

	Local Healthcare needs greater investment and improvement to reflect the ageing and growing population of elderly in Shard End.
	
	Birmingham Public Health 
	
	
	

	Reduce Isolation and develop community assets 
	
	BCC
Third Sectors 
Birmingham Public Health 
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	




Priority 3 Public Open Spaces 

	Action(s) / What needs to be done?
	Where?
	By Who?
	By When
	Stakeholders/
Resources
	Update 

	Norman Chamberlain lake/park need better facilities and better maintenance/cleaning. 

	
	
	
	
	

	All parks and Open Spaces need TLC

	
	
	
	
	



Priority 4 Environment (Street Cleansing) and Community Assets

	Action(s) / What needs to be done?
	Where?
	By Who?
	By When
	Stakeholders/
Resources
	Update 

	Litter
	Kitsland Road Shops and across the ward 
	
	
	
	

	Bin emptying to be increased 
	Across the ward
	
	
	
	

	Shard End Library – retention of very well used community facility
	All Saints Square
	
	
	
	

	Shard End Police Station – retention and so-sharing the premises with third sector/voluntary organisation
	Packington Avenue
	
	
	
	







Priority 5 Children and Young People

	Action(s) / What needs to be done?
	Where?
	By Who?
	By When
	Stakeholders/
Resources
	Update 

	Improvement in Education to support young people.
	
	
	
	
	

	Anti-Social behaviour

	
	
	
	
	

	More work experiences and diversionary  activities for youngsters 
	
	
	
	
	

	Support mental and physical health of the most vulnerable children
	
	Birmingham Public Health 
	
	
	




Priority 6 Provision of Affordable Housing

	Action(s) / What needs to be done?
	By Who?
	By When?
	Stakeholders/
Resources
	Where/with who?
	Update 

	Packington Avenue/Walsham Croft – redevelopment of vacant former garage site to provide social housing
	BMHT(Bham Municipal Housing Trust)
	2020
	Housing Dept
	Corner of Packington Ave/Walsham Croft
	

	Alderpits Road – redevelopment of vacant site to provide social housing
	BMHT(Bham Municipal Housing Trust)
	2020
	Housing Dept
	Corner of Alderpits Road 
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