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Ward Description
Glebe Farm & Tile Cross is a suburban ward located in the east of the city.  It has a population of 23,038 making it 4th most populous ward in the city. The ward has a similar age profile to the city as a whole and lower BAME population share.

Glebe Farm and Tile Cross is one of the more deprived wards in the city and average income levels are below the city average.
Glebe Farm & Tile Cross Ward Councillor(s):
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Councillor Marje Bridle – Email marje.bridle@birmingham.gov.uk
Party: Labour



Councillor John Cotton – Email john.cotton@birmingham.gov.uk
Party: Labour

Alternatively contact  
Council House

Victoria Square

Birmingham,
B1 1BB
Telephone 0121 303 2039
Glebe Farm and Tile Cross Ward includes areas that fall within the parliamentary constituencies of Birmingham Hodge Hill and Birmingham Yardley. The Members of Parliament are Liam Byrne (Hodge Hill) and Jess Phillips (Yardley).
[Insert interesting history about the ward/the origin of the ward here (if appropriate)]
Key information  
Glebe Farm & Tile Cross Ward: (Ranking out of 69 in the city). 

Population of approximately 23,038. 
Ranked 4th
WARD DESCRIPTION
Age Profile 

	Age 
	Glebe Farm & Tile Cross (No) 
	Glebe Farm & Tile Cross (%)
	Birmingham (%)
	England (%)

	16-64
	14,016
	61.2%
	64.3%
	64.8%

	
	
	
	
	

	Under 18 
	6,874
	29.8%
	25.5%
	21.4%

	18-24
	2,293
	10.0%
	12.1%
	9.4%

	25-44
	6,451
	28.0%
	28.7%
	27.5%

	45-64
	4,669
	20.3%
	20.7%
	25.4%

	65+
	2,751
	11.9%
	12.9%
	16.3%


Ethnicity 
	Ethnic Group 
	Glebe Farm & Tile Cross (No)
	Glebe Farm & Tile Cross (%)
	Birmingham (%)
	England (%)

	White Total 
	6,770
	71.8
	57.9
	85.4

	British

Irish
Other White  
Mixed/ Multiple Ethnicity  
	6395

218

157

395
	67.8

2.3

1.7

4.2
	53.1

2.1

2.7

4.4
	79.8

1.0
4.7

2.3

	Asian Total 
	1,147
	12.2
	26.6
	7.8

	Indian 
Pakistani 

Chinese

Other Asian 
	135
662

112

20

219
	1.4
7.0

1.2

0.2

2.3
	6.0
13.5

3.0

1.2

2.9
	2.6
2.1

0.8

0.7

1.5

	Black Total
	701
	7.4
	9.0
	3.5

	Black African 
Black Caribbean 

Black Other 

Other Ethnic  Group
	192
358

151

41


	2.0
3.8

1.6

0.4


	2.8
4.4

1.7

2.0


	1.8
1.1

0.5

1.0




· has a total claimant unemployed rate of [insert detail];
· is ranked 17th on the indices of multiple deprivation

· has a tenure profile of mainly [insert detail i.e. owner occupier, rented, housing or mixed] properties.
	All Household
	Owned

Outright  
	Owned with Mortgage/loan
	Shared ownership
	Rented BCC
	Housing Ass/registered 

Landlord 
	Private 

Landlord or letting agency
	Other private rented 
	Living rent free

	9,086
	1,854
	2,724
	69
	2,643
	439
	992
	46
	51


Average Income 

The following are average income for individuals (16+) not household income. (Ranked 47th out of 69)

Glebe Farm & Tile Cross


Birmingham 


England 
£15,081




£16,185


£18,788 

There are [8] schools within the ward:

Secondary 
· Tile Cross Academy 
Primary
· Audley Primary School

· Hallmoor (Special School)

· St Cuthbert’s RC Junior & Infant (NC) School
· The Shirestone Academy

· Our Lady’s Catholic School

· Lea Forest Academy
· Gossey Lane Academy  

Significant resources in the ward include:

· Bell Lane Shopping Centre
· East Meadway Shopping Centre
· Lea Village Shopping Centre

· Glebe Farm Shopping Centre

· Stechford Retail Park

· St Peter’s Church, Tile Cross

· Birmingham Settlement Centre
· Welcome Change Shop

· East Meadway Community Garden

· The Pump
· St Richard’s Church

· Glebe Farm Library & community garden 
· Tile Cross Open Space
· Open Space off Haywood Rd including community orchard

· Lea Ford Rd playing field

· Playing field off Stud Lane

· Glebe Farm Park

· River Cole corridor

· Allotments off Cotterills Lane (near corner with Treaford Lane

· Treaford Lane Mosque

Key stakeholders within the ward include the following groups of organised residents:

· Tile Cross Residents Neighbourhood Forum

· Mirfield HLB

· Lea Village & Kitts Green Neighbourhood Forum

· Glebe Farm & Stechford Residents Group

· Cotterills Meadow Residents

· Stechford Neighbourhood Forum (covering part of the ward)

Key statutory, faith and voluntary and business sector stakeholders include:

· West Midlands Police – Shard End/Stechford/Ward End Neighbourhood Policing Teams
· West Midlands Fire Service
· Welcome Change CIC

· Birmingham Settlement

· Midland Heart Housing
· Pioneer Housing Group

· Waterloo Housing

· The Pump
· All services run in Glebe Farm Library, including MIND, Baptist Church Group
· The Active Wellbeing Society

· Community Wellbeing Partnership (brings together a number of local organisations working in the ward)

Policy Context

The Paper Localism in Birmingham: A Framework for Future Policy, March 2018 set out objectives for future ward-based working which will focus on: improved service delivery in neighbourhoods, an agenda of “Neighbourly Neighbourhoods” and a commitment to a “Whole Place” and “Whole System” way of working.

The new ward planning process is one of the main mechanisms by which citizens and communities can participate in setting local priorities themselves.  The ward plan will be used to develop and enhance local engagement and community governance.  The ward plan will highlight local priorities and planned actions.

In January 2019 Cabinet approved the Localisation White Paper “Working Together in Birmingham’s Neighbourhoods”. This commits the City Council to a programme of transformation, “to make Birmingham a localist city, and transform the culture of the city council to support that”. It also commits the city council to:

· Strengthen Ward partnership working and Ward planning

· Strengthen neighbourhood resources

· Make services more responsive to local neighbourhoods

It sets four tests for the success of this programme by 2022:

· Services being different, better suited to the area, and more efficient.

· Officers working for ‘one council’, putting shared outcomes and local places first, not their service or directorate.

· Local councillors having more influence on services.

· Residents feeling they are more in control of their services and their local area.

This Glebe Farm & Tile Cross Ward Plan is about achieving these results in our own local Ward.

The ward plan aligns with Birmingham City Council Vision and Priorities 2017-2020
BIRMIINGHAM CITY COUNCIL VISION –A city of growth where every child, citizen and place matters.
BIRMIINGHAM CITY COUNCIL OUTCOMES – What we want to achieve: 

· Birmingham is an entrepreneurial city to learn, work and invest in
· Birmingham is an aspirational city to grow up in
· Birmingham is a fulfilling city to age well in
· Birmingham is a great city to live in
· Birmingham residents gain the maximum benefit from hosting the Commonwealth Games
Ward Priorities
Although new ward arrangements provide an opportunity through ward meetings, councillors’ advice surgeries and stakeholder engagement to re-establish local priorities, it is important to revisit and note previously agreed ward priorities and the ward action tracker, which has tracked ward priorities for over 12 months.

Ward Tracker Priorities [Under previous ward name]: Shard End 
· Highways/Parking 

· Antisocial Behaviour
· Housing
· Crime and Policing 
· Parks/Open Spaces
Local Innovation Fund Priorities: (under old ward priorities)
· Local engagement 
· Community cohesion 
KEY LOCAL WARD PRIORITIES FOR THE NEW GLEBE FARM & TILE CROSS WARD (2019 - 2022)
The Action Plan (Appendix 1) attached to the ward plan outlines the main priority actions from work done at neighbourhood level with organised residents’ groups.  This was approved at the Ward Forum on 29 April 2019.  The main priorities are:
1. Road Safety        Priority is to include initiatives to make the Ward a safe place for both residents and drivers. Improve parking around schools. Supporting Modeshift (schools safety plan) and its efficacy and increasing enforcement with additional warden staffing. Improve where possible parking at local shopping centres. Support roll out of 20mph in appropriate roads. Stop obstructive parking on pavements.  
2. Environment and Street Scene     Priority is to create a clean and pleasant locality for residents.  Support more community clean-ups involving active citizens. Cleaner streets, accessways, more litter bins, more action on dog fouling, Improve pavements. Stop problematic parking on grass verges. Cut back overhanging trees.
3. Community Facilities and Initiatives        Priority is to ensure the Glebe Farm & Tile Cross Ward community drives its own agenda to help all residents. Support community initiatives in the ward eg support for organised residents’ groups to action their neighbourhood plans, apply for funding from outside sources.  Ensure Glebe Farm Library continues to become a thriving community hub, encourage volunteer staffing. 

4. Local Health, Wellbeing – the Importance of our Parks       Support our organised residents’ groups to develop and action Plans to improve Glebe Farm Park, Hallmoor Park, Tile Cross Park and Open Space.  This includes work around flexing the grounds maintenance contract to make it fit local priorities, getting activities going in the parks.
5. Policing and Community Safety
Build more extensive network of Neighbourhood Watch schemes. Run regular ‘Speedwatch’ events. Experiment with Streetwatch (high viz) projects. Ensure stronger links between local Neighbourhood Residents’ Groups and local Police.  Prevent traveller incursions.
6. Local Skills and Jobs     Ensure all residents’ groups, stakeholders get briefed on any opportunities from the East Birmingham Growth Zone plans.  Promote locally available help with getting into work.
7. Devolution / Neighbourhood Governance 
Ensure all recognised resident and community groups provide shared community leadership through a Glebe Farm & Tile Cross Ward Community Network.  This will bring residents’ groups together to ensure action on the neighbourhood plans and to test out Options 2, 3, 4, 5 in the Council’s White Paper ‘Working Together in Birmingham’s Neighbourhoods.
Application to operate as a Pioneer Ward

The Ward Forum meeting on 28 January 2019 approved the proposal that Glebe Farm & Tile Cross Ward be designated as a Pioneer Ward under the terms of the Working Together in Neighbourhoods White Paper. This would ‘road test’ a selection of innovative proposals within the Working in Neighbourhoods White Paper, specifically:

· To test the maximum effective local influence achievable within the new Street Scene Directorate, specifically including litter and street cleaning, waste collection, estate clean-ups, grounds maintenance and parks management within the Glebe Farm & Tile Cross Ward.  The Glebe Farm & Tile Cross Ward is interested in testing out Options 2, 3, 4, 5 in the Working Together in Neighbourhoods White Paper.
Funding/Budgets
1. The sum of £48k from the old ward arrangements have been devolved to the organisations within the ward to deliver Local Innovation Fund (LIF) Projects.
	Project
	Org. name
	Sum awarded
	Status

	Community Caretaking 
	Welcome Change CIC
	£18,561
	Completed 

	Community Buddying and Support Service 
	B.ham Positive Impact Mentoring 
	£19,000
	Completed 

	Glebe Farm Library 
	Welcome Change CIC
	£10,439
	Completed 


2. A share of the Proceeds of Crime funding allocated to the ward 
	Project
	Org. name
	Sum awarded
	Status

	Resources for Craft Group 
	St Peters Church Community 
	£200
	On going

	Keep Britain Tidy Spring Clean 
	Tile Cross Resident N’hood Forum 
	£300
	Completed 

	Cleaner Greener Lea Village 
	Lea Village RA
	£300
	Completed 


3. Highways Ward Minor Transport Measures budget 
	Project
	Org. name
	Sum awarded
	Status

	Audley Road Vehicle Activated Sign
	Highways
	£3,850
	Awaiting Installation

	Flaxley Road Vehicle Activated Sign
	Highways
	£3,850
	Awaiting Installation

	Tile Cross road Traffic Calming Scheme
	Highways
	£5,300
	Lining works completed, awaiting Vehicle activated Sign

	
	
	
	


4. Housing Environmental Works budget 

	Project
	Location
	Sum allocated
	Status

	Access road
	Cotterills Lane 
	£32,875.98  Env Fund 
Residents £11,000 

HLB to contribute £4124.02


	Ongoing  - we have received the payment from the residents of£11,000 which we have banked and awaiting clearance.  Once that is cleared we can instruct Alan porter


5. Section 106 funding (where/if applicable) [insert detail]
	Project
	Location
	Sum allocated
	Status

	
	
	
	

	
	
	
	

	
	
	
	


6. Community Infrastructure Levy (where/if applicable)
	Project
	Location
	Sum allocated
	Status

	
	
	
	

	
	
	
	

	
	
	
	


Useful Links
https://www.birmingham.gov.uk/ 

https://public.tableau.com/profile/bcc.ck#!/vizhome/2018BirminghamWardProfiles/2018BirminghamWardProfiles
Declaration
This plan has been drafted following engagement and discussions with local residents and ward stakeholders.  It was agreed and adopted by those present at the Glebe Farm and Tile Cross Ward meeting on 29 April 2019 which was held at Glebe Farm Library.
Signed [elected member(s) signature(s):
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Print:
Councillor Marje Bridle
Elected member (2)
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Signed:







Print:
Councillor John Cotton 
1
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